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. Why Accountability Matters in Shenandoah

W) = I've been asked why restoring accountability in our city government matters.
The answer is simple: basic standards of transparency and follow-through are not being met. Here are 12 supporting examples:

1. Budget “Cuts” That Didn’t Hold 7. Emergency Information Reliability

Item presented as cuts were funded within 90 days. Residents should be able to rely on accurate, updated

2. Revenue Reporting Gaps guidance.

Budget revenue does not align with monthly reports—which is 8. Reactive Code Enforcement

correct? Enforcement should be proactive—not only complaint-driven.
3. Audit Accuracy 9. Public Hearing on Traffic

Audit reports overstated population, skewing per capita debt Meeting lacked promotion and no data. Hold a Town Hall.

for multiple years.
PIe Y 10. Website Accessibility

4. Delayed Budget Posting Public information should be easily accessible on all devices.

Final approved budgets posted months after adoption. ,
11. Meeting Transparency

When three city council members meet outside a posted
council meeting and discuss city business, public notice is
required. Residents deserve transparency—it's the law.

5. Limited Communication on Rate Changes
Water and sewer rate increases were not broadly
communicated.

6. Contract & Project Accountability

Contracts must include clear benchmarks and timelines. Seven-year
taxpayer-funded projects are unacceptable. Post-resignation .
agreements demand for stronger oversight and transparency. for Tourism Board. 5l . P e by Dl Tesre Cemsaian

12. Board Appointment Process
Appointments should consistently follow established bylaws



What Should Change Immediately
\" Live-stream all city meetings

Publish all council agendas along with all relative documents, ensuring those postings meet state
guidelines (per Texas Open Meetings Act).
0 Ensure residents can review information before decisions are made

My Commitment

| will advocate for full transparency, clear communication, and accountability at every level—including open meetings, complete public
information, and regular opportunities for residents to be heard.

Any reduction to the restricted reserve should be refunded to the taxpayers (potentially $1.8m-$2.85m). Remember, it's your money.

Because at the end of the day:
This is your city, your money, your voice.
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Agenda Item 11-12 Removal

> Let's Take a Closer Look
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1. Budget “Cuts” That Didn't Hold
Item presented as cuts were funded within 90 days.

FUNDED AFTER CUT
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2. Revenue Re po rtlng Gaps ﬁ | Budget | Activity | '|Remalnln5_
Budget revenue does not align with monthly reports— 00 - Revenue 13,114,074.00[ 1,804,774.94] 6,104610.10] -53.45%
11 - Administration 973,086.00 70,376.97| 389,076.44] 60.02%

which is correct? 12 - Finance 502,956.00  32,265.23| 197,332.03|  60.77%
14 - Community Outreach 93,900.Dﬂ| 1,567.29 61,690.53 34.30%

17 - Non-Department 364,599.00] 322,127.62| 484,388.47| -32.86%

18 - Fire Department 2,316,901.00] 597,422.35| 1,122,738.70]  51.54%

22 - Police 5,610,587.00] 366,309.69| 2,106,896.72|  62.45%

YT — 23 - Municipal Court 5,115.00)| 155.59 1,524.44|  70.20%

WHICH REVENUE AMOUNT IS _ 30 - Public Works 1,309,780.00| 104,645.87| 526,779.06]  59.78%
Agenda Item 19 31 - Swimming Pool 126,262.00| 853.24 9,309.61]  92.63%

CORRECT? 32 - Parks 167,754.00]  9,756.23|  55,373.81]  66.99%
¢ 43 - Community Development ?25,051.ﬂﬂ| 51,365.00] 352,143.85 51.43%

THE APPROVED BUDGET OR THE MONTHLY 55 - Technology 910,364.00]  32,397.50| 566,656.14]  37.75%

REPORT?
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Revenue Total '?
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https://www.shenandoahtx.us/AgendaCenter/ViewFile/Agenda/_02112026-595

3. Audit Accuracy

Audit reports overstated population, skewing
per capita debt for multiple years.

Overstated Population

Reporting Distortion

An incorrect population skews the per
capita debt reporting in the audit

reports.

Reporting Distortion

The establishment will try to discredit
this - but facts are facts.

When did Shenandoah grow to a
population of 20,0007?
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Let's Take a Closer Look
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Audit Reports


https://www.shenandoahtx.us/327/Audit-Reports

Let's Take a Closer Look

4. Delayed Budget Posting e
Final approved budgets posted months after adoption.

5. Limited Communication on Rate Changes
Water and sewer rate increases were not broadly communicated.

6. Contract & Project Accountability _>
Contracts must include clear benchmarks and
timelines. Seven-year taxpayer-funded projects are
unacceptable.

Post-resignation agreements demand for stronger
oversight and transparency.
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2025-26 budget approved 9/10/25; posted to website in

early 2026

Visit the City's website for more infomation on the following reports and upcoming events:
2024 ansumer Confidence Water Quality Report

h

Water/Sewer Rate Updates:

https://www.shenandoahtx.us/269/Water-Wastewater-Utilities

12/02/25 Lighting of the Angels
12/24/25 Luminaries

Rate update October 2025; Not in the Fall 2025 Newsletter; Not
announced on social media by the city; just this in your utility

bill. Feel informed?

2019

MOTICE OF REGULAR MEETING
Felbruary 13, 7049
SHEMANDOAN CITY COUNCIL

STATE OF TEXAS

NOTICE IS HEREBY GIVEN that a Meeting of the Shenandoah Dty Council will be held on Wednesday,
February 13, 2019 at 700 pum. at the Gty of Shenandoah Municesl Comples, 20955 #1-45 Morth,
Shenandosh, Teaks fod the puipeds of considering the lollowing:

1. CALL TOORDER

2. CAWLOF ROLL

¥ PLECGE OF ALLEGIANCE

4. INVOCATION

5 CIMEZENS FORUM

Citiaens are invised 1o speak for l!ruﬁl]mrmusuﬂmnu-r relating ta city government that
refate mmmw Ioema. stand up and approsch the padium
ta address Council and ghve their name and a Mmstmm thelr comments.

Rexpanies fo inguiries are limited by woer faw to o rrcitotion of exditing policy or o ifstrment
of ipecific foctus! infocmation ghen in reigonis [ the ingulry. Any deliberstion or decitian by
Council shail be limited be @ propars! to ploce the subject on the agenda of o fture meeting.

& Couneil's Inquiny
‘Pursuast to Texas Govemment Code Sect. SS1.0M2, the Mayer and Councll Members may
Inguire abewt @ subject mat rpecifically listed on this Agendo. Responses ave Amited to @
reciotion of existing poficy or & sotement of specific fectual information ghven ba response fe
the imquivy. Any dekiberation or decision shaW be Kmited to o proposal fo ploce the sublect on
the agendo o o future meeting.

INDIVIDUAL CONSIDERATION:
7. Presentatioe and iscuasion fagarding the 2018 Stagg Bowl.
& Discuksion regasding Pask and Pathwry plan.
. Diicuiiion s possible stion regheding the firt Coundll mesting in Manth,

3 mww“mlﬁﬁ W award B conbract 19 wpdate the Comprehirdive Plan, the
k Codie, and the Sagn Qedinance.

11, Diuriiion a0l poddible Stion 1o sicept the B0 1K seusl financial repodt

City Coumcil Mevting
Febraarg 13, 3529
Fagelodd

9. Publc hearing regarding traffic concems

0. Discussion aed postible acvon regarding four relyied Change or

11 Finad report and public hearing reganding progosed Special

Beverage Retader's Off-Premise Perma (B0 for Homewood Swites located at 29813 IH 45 Nart
Shenandeab, Tes

1} Dscussion mad poviible tion 1o adopt the following Ordisasce:

Al ORDHANCE OF THE CITY OF SHENAKDOAR, TEXAS, AMENDHG THE CODE OF GROINANCEL,
CHAPTER 100, GRANTING A SPECIAL LISE PERMIT FOR A WINE AND MALT BEVERAGE [OFF.
FREMIEE] FERMIT FOR HOMEWOOD SUITES LOCATED AT 39811 B &5 NORTH, SHEMANDOAM,
TEXAS: PROVIDING FOR & PENALTY B4 THE AMOUNT OF 52,000 FOR WMIOLATIONS THEREOF:
PROVIDING SEVERABILITY, AND PROVIING FOR AN EFFECTIVE DATE.

13 Finad report and public hesing regarding propessd variance o the City of Shenandoah Toning
Ordinance allowing for encroshment of & pool and equipmest within the bulding setback for
148 Mclinkry Landing Lane, $hecandosh, Teas

4. Discusron sed poribie acten bo adopd the foligwing Crdeance:

AN CORIIRANCE OF THE :rwo- SHIMARDOAN, TIGAS, AMIROG THE COOL OF CRCINANCLS,
CHAPTIR 102, TO APPROV & VARIANCE TO THE CITY OF SHEMARDOAM DONNG OADINANCE
PATIVIDING FOR ENCHOACHMENT DF A PODLAND EQUIPMENT INTO A REAR AND SIDE BURDING
SETRACE LINE POR 148 MCEMLEY LANDING LANE, SHENANDOAH, TEXAS: PROVIDING FOR A
PERALTY 14 THE AMOUNT OF szm OB VIDLATIONS. THERIDOS PROVIIING SEVERABILITY; AND
PREIDING FOM AN EFFECTIY

15 Discudsion bad popiible Betion 80 sdop! tha following Riiokstion

RESCULTION OF THE CITY COUNCIL OF THE OTY OF SHEMANDORH, TEXAS APPOINTING
MEMBERS T THE BOARD OF DIRECTORS OF THE SHERAMDOAH MUNICPAL DEVELOPMENT
DSTRICT.
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19, City Addrministranse uptutes-Monthly Repors
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ENECUTIVE SESSION
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Posted on: October 9, 2025

A Letter from the Mayor

Itis with deep respect and heartfelt

gratitude that l«'_ve_(urnounuz' rlhe resignation : “\ ' ﬂ y

of our City Administrator, Kathie Reyer, who \

is stepping down due to heoith reasons. SH ENAN DOAH
For the past eight years, Kathie hos served T F X -l’\ ‘3

the City of Shenandoah with unwavering

dedication, .r)ro."esséonnh’sn:, and integrity. Her leadership, steady guidance, and
commitment to excellence have been instrumental in shaping the success and
growth of our community. Through every challenge and accomplishment, Kathie has
exernplified what it means to serve with heart, compassion, and purpose.

Kathie will be greatly missed by all who have had the privilege of working alongside
her. Her impact on our city will continue to be felt for years to come. On behalf of the
City Council, city staff, and the residents of Shenandoah, we extend our deepest
appreciation for her years of exemplary service and our warmest wishes for her
health and happiness in the days ahead.

Please join us in thanking Kathie for her remarkable contributions and in wishing her
all the best on her journey ahead.

No mentlon of a settlement agreement here.



https://www.shenandoahtx.us/DocumentCenter/View/7606/Fall-2025-Newsletter-?bidId=

Let's Take a Closer Look

7. Emergency Information Reliability
Residents should be able to rely on accurate, updated How to Stay Informed

o The City of Shenandoah uliizes the Comnect-CTY ™ system

u I d a n C e o keep the residents and  businesses
g (] of Shenandoah informed aboul emergency conditions
and community aclivities. Connecl-CTY ™ can largel calls

The city Emergency Preparedness T i s o o o s T e
deliver a pre-recorded message directly to homes and

Guide includes an outdated =L aben

A . lelaphoneé numbars thal r.embmeﬁ information  from
communication app. R i o e R o, S

gel a phone call when Connect-CTY™ is used. You
can enter & number that is unlisted, a cell phone number o
a work number, The Connect-CTY ™ service has the ability
to call two lelephone numbers assigned 0 one address

Receve notifications by
= Call
= Email
& Tent

& And mone For one-step notifications

SIGH UP TODAY.

Gt local new and alarts rrnEand by,

SIGN UP  CIVICREADY

How vigilant has the code
enforcement officer been
enforcing...?

He only enforces when

he's notified.

City Council Meeting
I 2/11/26

8. Reactive Code Enforcement
Enforcement should be proactive—not only complaint-driven.

Pol. Ad. Paid for by David Teague Campaign


https://www.shenandoahtx.us/218/City-Communication
https://www.shenandoahtx.us/DocumentCenter/View/363/Emergency-Prep-Guide-2010-PDF?bidId=
https://www.youtube.com/live/r8vJ0SS9SOo?si=c23pEJwGpAsFZA9z&t=1386
https://www.youtube.com/live/r8vJ0SS9SOo?si=c23pEJwGpAsFZA9z&t=1386

Let's Take a Closer Look

9. Public Hearing on Traffic _>

Meeting lacked promotion and no data. Hold a Town
Hall.

On March 25, 2026, the City held a public hearing (not a town hall) on
residential traffic during the regular council meeting.

Shortcomings:
e No social media promotion
e No community signs or announcements

e No traffic data provided in the agenda packet (despite frequent
references).

e Note: most residents prefer town hall format for better discussion.
10.Website Accessibility —>
Public information should be easily accessible on all The city claims to post audio records of city meetings on its website within
devices. 72 business hours.
R —— Current issues as of March 28, 2026:
B o

e Audio recordings for a February 25, 2026 and March 19, 2026 meeting
are still unavailable.

o e Not all city meetings are streamed live on YouTube.
e Even when records are posted, the audio does not play for apple

¥ Planning & Zoning Commission

Agenda

| Mar17,2026 —Posted Mar 12, 2026 9:45 AM
Planning and Zoning Regular Meeting Packet (PDF)

E Mar 3, 2026 — Posted Feb 25, 2026 3:27 PM
Flanning and Zoning Special Meeting Packet

. h:””u.“ I".“':".b..’.‘.mff'?? Al - users (| Phone’ |P ad’ M ac.

e .

Sl S A Result: Many residents - especially Apple uses - cannot easily access public
Agenda Minutes Download

E Mar 19, 2026 — Posted Mar 12, 2026 6:00 PM

it e esing Pk PO meetings.

City Website - Agenda Center Playback Error: Audio does
not play for Apple users

Pol. Ad. Paid for by David Teague Campaign



https://www.shenandoahtx.us/AgendaCenter
https://www.shenandoahtx.us/379/Open-Government-Compliance
https://www.shenandoahtx.us/AgendaCenter/ViewFile/Agenda/_03252026-604

Let's Take a Closer Look

11. Meeting Transparency ’

When three city council members meet outside a
posted council meeting and discuss city business,
public notice is required. Residents deserve
transparency—it's the law.

12. Board Appointment Process i

Appointments should consistently follow established
bylaws for Tourism Board.

Pol. Ad. Paid for by David Teague Campaign

Texas law requires public notice when a quorum of the City Council members
(three or more) attends and participates in a meeting where city business is
discussed - even at a subordinate board meeting.

Recent issue: During a recent Tourism Advisory Board meeting, three elected City
Council members were present and participated in the discussion of city business
(tourism).

The agenda did not include the standard “quorum notice” or any disclaimer stating
that a quorum of council might be present.

Why it matters:
Residents deserve transparency. When a quorum of members of council discuss
public business, the meeting must be properly noticed - it's the law.

The Tourism bylaws (Section 2.3) clearly state: “Members shall be appointed by the
City Council. An application process may be used to facilitate nominations.”

Recent Issue:
At the March 19, 2026 meeting, an individual actively participated as a board
member even though they had not been publicly appointed by the City Council.

This bypasses the required formal appointment process outlined in the bylaws.

One additional industry representative position, intended to reflect the healthcare sector, remains in process and will
be brought forward to City Council for consideration at a future meeting.



https://www.shenandoahtx.us/AgendaCenter/ViewFile/Agenda/_03192026-603
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	Let’s Take a Closer Look
	1. Budget “Cuts” That Didn’t Hold Item presented as cuts were funded within 90 days.
	2. Revenue Reporting Gaps Budget revenue does not align with monthly reports—which is correct?
	2025-26 BUDGET
	WHICH REVENUE AMOUNT IS CORRECT? THE APPROVED BUDGET OR THE MONTHLY REPORT?
	$12,759,484


	Revenue Total

	Let’s Take a Closer Look
	2023
	3. Audit Accuracy Audit reports overstated population, skewing per capita debt for multiple years.
	Sudden jump  to 20K?
	Overstated Population Reporting Distortion An incorrect population skews the per capita debt reporting in the audit reports.
	Reporting Distortion
	The establishment will try to discredit this - but facts are facts.

	2024
	2025
	When did Shenandoah grow to a population of 20,000?
	Audit Reports
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	4. Delayed Budget Posting Final approved budgets posted months after adoption.
	5. Limited Communication on Rate Changes Water and sewer rate increases were not broadly communicated.

	6. Contract & Project Accountability Contracts must include clear benchmarks and timelines. Seven-year taxpayer-funded projects are unacceptable.
	Post-resignation agreements demand for stronger oversight and transparency.
	2025-26 budget approved 9/10/25; posted to website in early 2026
	Rate update October 2025; Not in the Fall 2025 Newsletter; Not announced on social media by the city; just this in your utility bill. Feel informed?
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	Let’s Take a Closer Look
	Outdated Emergency Guide
	7. Emergency Information Reliability Residents should be able to rely on accurate, updated guidance.
	8. Reactive Code Enforcement Enforcement should be proactive—not only complaint-driven.
	The city Emergency Preparedness Guide includes an outdated communication app.

	Current App: CivicReady
	How vigilant has the code enforcement officer been enforcing...?
	He only enforces when he’s notified.
	City Council Meeting 2/11/26




	Let’s Take a Closer Look
	9. Public Hearing on Traffic Meeting lacked promotion and no data. Hold a Town Hall.
	Website Accessibility
	Public information should be easily accessible on all devices.
	City Website - Agenda Center
	On March 25, 2026, the City held a public hearing (not a town hall) on residential traffic during the regular council meeting.
	Shortcomings:
	No social media promotion
	No community signs or announcements
	No traffic data provided in the agenda packet (despite frequent references).
	Note: most residents prefer town hall format for better discussion.
	The city claims to post audio records of city meetings on its website within 72 business hours.

	Current issues as of March 28, 2026:
	Audio recordings for a February 25, 2026 and March 19, 2026 meeting are still unavailable.
	Not all city meetings are streamed live on YouTube.
	Even when records are posted, the audio does not play for apple users (iPhone, iPad, Mac.
	Result: Many residents - especially Apple uses - cannot easily access public meetings.
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	Let’s Take a Closer Look
	11. Meeting Transparency When three city council members meet outside a posted council meeting and discuss city business, public notice is required. Residents deserve transparency—it’s the law.
	12. Board Appointment Process Appointments should consistently follow established bylaws for Tourism Board.


