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1. Budget “Cuts” That Didn’t Hold
Item presented as cuts were funded within 90 days.

2. Revenue Reporting Gaps
Budget revenue does not align with monthly reports—which is
correct?

3. Audit Accuracy
Audit reports overstated population, skewing per capita debt
for multiple years.

4. Delayed Budget Posting
Final approved budgets posted months after adoption.

5. Limited Communication on Rate Changes
Water and sewer rate increases were not broadly
communicated.

6. Contract & Project Accountability
Contracts must include clear benchmarks and timelines. Seven-year
taxpayer-funded projects are unacceptable. Post-resignation
agreements demand for stronger oversight and transparency.

7. Emergency Information Reliability
Residents should be able to rely on accurate, updated
guidance.

8. Reactive Code Enforcement
Enforcement should be proactive—not only complaint-driven.

9. Public Hearing on Traffic
Meeting lacked promotion and no data. Hold a Town Hall.

10. Website Accessibility
Public information should be easily accessible on all devices.

11. Meeting Transparency
When three city council members meet outside a posted
council meeting and discuss city business, public notice is
required. Residents deserve transparency—it’s the law.

12. Board Appointment Process
Appointments should consistently follow established bylaws
for Tourism Board. Pol. Ad. Paid for by David Teague Campaign

I’ve been asked why restoring accountability in our city government matters.
The answer is simple: basic standards of transparency and follow-through are not being met. Here are 12 supporting examples:



What Should Change Immediately
Live-stream all city meetings

Publish all council agendas along with all relative documents, ensuring those postings meet state
guidelines (per Texas Open Meetings Act).

Ensure residents can review information before decisions are made

My Commitment
I will advocate for full transparency, clear communication, and accountability at every level—including open meetings, complete public

information, and regular opportunities for residents to be heard.

Any reduction to the restricted reserve should be refunded to the taxpayers (potentially $1.8m-$2.85m). Remember, it’s your money.

Because at the end of the day:Because at the end of the day:
This is your city, your money, your voice.This is your city, your money, your voice.

Because at the end of the day:
This is your city, your money, your voice.
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1. Budget “Cuts” That Didn’t Hold
Item presented as cuts were funded within 90 days.

2. Revenue Reporting Gaps
Budget revenue does not align with monthly reports—
which is correct?

WHICH REVENUE AMOUNT IS
CORRECT?
THE APPROVED BUDGET OR THE MONTHLY
REPORT?

Let’s Take a Closer LookLet’s Take a Closer Look  Let’s Take a Closer Look 
Agenda Item 11-12 Removal

2025-26 BUDGET

Monthly Report 
Agenda Item 19

FUNDED AFTER CUT

Agenda Item 13 - Accounts Payable

Revenue Total $12,759,484
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3. Audit Accuracy
Audit reports overstated population, skewing
per capita debt for multiple years.

Let’s Take a Closer LookLet’s Take a Closer Look  Let’s Take a Closer Look 

2023

2025

2024

Overstated Population
Reporting Distortion
An incorrect population skews the per
capita debt reporting in the audit
reports. 

Reporting Distortion 

The establishment will try to discredit
this - but facts are facts.

Audit Reports

When did Shenandoah grow to a
population of 20,000?

Sudden jump 
to 20K?
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4. Delayed Budget Posting
Final approved budgets posted months after adoption.

5. Limited Communication on Rate Changes
Water and sewer rate increases were not broadly communicated.

6. Contract & Project Accountability
Contracts must include clear benchmarks and
timelines. Seven-year taxpayer-funded projects are
unacceptable. 

Post-resignation agreements demand for stronger
oversight and transparency.

Rate update October 2025; Not in the Fall 2025 Newsletter; Not
announced on social media by the city; just this in your utility
bill. Feel informed?

Let’s Take a Closer LookLet’s Take a Closer Look  Let’s Take a Closer Look 
2025-26 budget approved 9/10/25; posted to website in
early 2026

2019 2026

No mention of a settlement agreement here.
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7. Emergency Information Reliability
Residents should be able to rely on accurate, updated
guidance.

8. Reactive Code Enforcement
Enforcement should be proactive—not only complaint-driven.

Let’s Take a Closer LookLet’s Take a Closer Look  Let’s Take a Closer Look 

How vigilant has the code
enforcement officer been

enforcing...?

Current App: CivicReady

Outdated Emergency Guide

The city Emergency Preparedness
Guide includes an outdated

communication app.

He only enforces when
he’s notified.

City Council Meeting
2/11/26
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9. Public Hearing on Traffic
Meeting lacked promotion and no data. Hold a Town
Hall.

10.Website Accessibility
Public information should be easily accessible on all
devices.

City Website - Agenda Center

Let’s Take a Closer LookLet’s Take a Closer Look  Let’s Take a Closer Look 

The city claims to post audio records of city meetings on its website within
72 business hours.

Current issues as of March 28, 2026:
Audio recordings for a February 25, 2026 and March 19, 2026 meeting
are still unavailable.
Not all city meetings are streamed live on YouTube.
Even when records are posted, the audio does not play for apple
users (iPhone, iPad, Mac.

Result: Many residents - especially Apple uses - cannot easily access public
meetings.

Playback Error: Audio does 
not play for Apple users

On March 25, 2026, the City held a public hearing (not a town hall) on
residential traffic during the regular council meeting.  

Shortcomings:
No social media promotion
No community signs or announcements
No traffic data provided in the agenda packet (despite frequent
references). 
Note: most residents prefer town hall format for better discussion.
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11. Meeting Transparency
When three city council members meet outside a
posted council meeting and discuss city business,
public notice is required. Residents deserve
transparency—it’s the law.

12. Board Appointment Process
Appointments should consistently follow established
bylaws for Tourism Board.

Let’s Take a Closer LookLet’s Take a Closer Look  Let’s Take a Closer Look 
Texas law requires public notice when a quorum of the City Council members
(three or more) attends and participates in a meeting where city business is
discussed - even at a subordinate board meeting.

Recent issue: During a recent Tourism Advisory Board meeting, three elected City
Council members were present and participated in the discussion of city business
(tourism).

The agenda did not include the standard “quorum notice” or any disclaimer stating
that a quorum of council might be present.

Why it matters:
Residents deserve transparency. When a quorum of members of council discuss
public business, the meeting must be properly noticed - it’s the law.

The Tourism bylaws (Section 2.3) clearly state: “Members shall be appointed by the
City Council. An application process may be used to facilitate nominations.”

Recent Issue:
At the March 19, 2026 meeting, an individual actively participated as a board
member even though they had not been publicly appointed by the City Council.

This bypasses the required formal appointment process outlined in the bylaws.
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